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Systems Integration



MDL’s profile

• 50% Macmillan, 50% Third Party

• 45000 ISBNs or editions in stock

• 6000 ISBNs – printed on demand

• 56 million books shipped

• 5.2 million order lines



Subsystems

http://www.publishingtechnology.com/index.php�
http://www.swisslog.com/index.html�


MDL’s Commercial System

Vista

Royalties

Order 
Fulfilment

InventorySales Data

Credit 
Control



Warehouse Management System



Order Forwarding Conveyor



Integrating Systems



Integrating Systems (Swisslog)



Integrating Systems (PEEM)



Where is My Order ?





Mark Walker’s Sales Data Warehouse



Customer Slicer

• Home by individual account , chain or 
market segment

• Export by individual account, country or 
region

• Customer type
• Discounts and discount breaks
• Pre-authorised and actual returns



Product Slicer

• By publisher, by imprint, by section 

• By series or by author or by title

• Front list or back list 

• Hardback or paperback

• Physical or digital



Time Slicer

• This year, last year, MAT or LMAT 

• Last month, Last month last year

• This month, 

• Last week

• Yesterday

• Any day of the week



Mix and Match

Customer

• Home by individual account , chain or market 
segment

Product

• By publisher, by imprint, by section 

Time

• This year, last year, MAT or LMAT



Metamorphosis



Order Source

EDI

Spreadsheets

Website

Phone

Fax



Picking Process

Loose 
copies

Packet 
quantityBO

TH



Despatch Data

Service Level Used

Number of Parcels

Number of Pallets

Cost of Parcel or Pallet by service level



Despatch Ratios

Cost of freight as percentage 
of sales

Cost per kilo

Cost per unit



Credit Terms

Underlying DSOs

Actual achieved 
DSOs
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Sales

Discounts

Customer 
Service 
costs

Warehouse 
Processing

Freight 
Costs

Cash Cost 
of Payment 

Terms
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UnderstandingSales

Discounts

Customer 
Service 
costs

Warehouse 
Processing

Freight 
Costs

Cash Cost 
of Payment 

Terms
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Customer  
& Publisher 
Profitability 

Sales

Discounts

Customer 
Service 
costs

Warehouse 
Processing

Freight 
Costs

Cash Cost of 
Payment 

Terms



We can still dive deeper!

Driver 
waiting time

Pallet 

transfers
Global 
Freight

Marketing 
costs Unit costs



What’s the answer?
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