Book Industry Communication

7 Ridgmount Street  ∙  London WC1E 7AE
Telephone 020 7255 0516 ∙ mail@bic.org.uk
___________________________________________________________

BIC SUPPLY CHAIN EXCELLENCE AWARDS

APPLICATION FORM
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Company name


     

Company address


     
Contact name and job title

     
Contact telephone number

     
Contact email address

     
Main business activity

     
How to apply

This scheme is based on self-assessment of how you perceive your company is performing in key business areas. For the following questions, please score your business on a measure of 1 to 5 where 1 might be ‘just considering an implementation, running a pilot or testing etc’ and 5 is ‘fully implemented, all benefits obtained, nothing to be done’. Then, in the description field, you should explain and justify your score and describe your solutions, implementations, and any projects you have run to exploit the benefits of the technology. These details are crucial so please give as full an answer as possible. Please note that your answers will be assessed by an independent panel of industry professionals, some of whom may represent trading partners or competitors of yours. 

If you have undertaken any significant developments which you feel have not been adequately reflected in questions 1 to 10 please add them using question 11. This questionnaire is for all book supply chain businesses including publishers, distributors, wholesalers, library stock suppliers and booksellers: if your business is not active in a certain area then score it as N/A (Not Applicable) and leave the description blank.

Each question has an introduction to explain its scope and to help you to answer. This introduction will show what the panel may be looking for relative to best practice in that particular area.

1. 
Bibliographic information

Bibliographic information is crucial to an efficient book supply chain. You will need to consider how your business obtains and supplies data quality, accuracy, range, descriptive depth and timeliness together with efficient delivery methodology and usability by staff and customers.
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Description 

     
2.
EDI/e-trading

EDI or e-trading is an essential factor in reducing costs and increasing service levels and efficiency in the book supply chain. This question covers the exchange of business messages such as orders and invoices between trading partners. Please give an overall score for your activities in this area, including transmissions using EDItX, FTP or web-based trade services and any work done to drive business benefits from your e-trading implementations. 
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NOTE: If you are a distributor, bookseller, library supplier or wholesaler you will need to provide evidence of your e-trading in the form of percentages of business conducted electronically. Please provide this information at annex 1 at the end of this questionnaire. 

Description

     
3.
 Returns (IRI)

The Industry Returns Initiative sets out an efficient returns solution for the book supply chain. Please score your returns solution, indicate if it complies with IRI, and describe its key features to support your score. Indicate the returns services used, key trading partners with whom you exchange returns messages, volumes of business and returns conducted. The key messages are Returns Request, Returns Authorisation and Returns Confirmation/Despatch.
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Description

     
4. 
Internal systems and processes and systems integration

This question covers any developments in house which you would like to raise as part of your accreditation application. Systems integration covers the way in which your systems communicate with each other automatically (without printing and re-keying information). This might involve the use of a publishing management system or a link between invoice processing and finance/payment systems. Systems integration is a fundamental aspect of business efficiency and the avoidance of error and waste. This area will require some background information so please describe the systems involved and the nature of the exchanges between them. If you have unconnected systems you will need to give your business a low score for this.
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Description

     
5. 
Digital workflow

If you are a publisher who uses print on demand technology or publishes e-books please describe your digital workflow: i.e. the main steps between an author's file and the finished e-book. How have you adapted your internal workflows to integrate editorial and production processes for e-books and printed books?
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Description

     
6. 
Digital product delivery 

If you are a bookseller, distributor or publisher selling e-books, please describe the supply chain routes by which you bring these to market. Please highlight any technical solutions you have adopted to facilitate identification and discovery, sales and infrastructure.
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Description

     
7.
Print on demand

If you use print on demand please indicate how this fits into your business processes and when you use POD as opposed to other methods, and how you manage the transition. Describe the business benefits you have obtained from using POD and any issues which arose.
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Description

     
8. 
Technology marketing

Many businesses are now using technology to promote themselves to their customers. This is often called social networking but could also cover websites, blogs, self contained widgets as well as services such as twitter, youtube, facebook etc. Please indicate any steps you have taken to utilise these methods and any results you have identified as to their effectiveness. Please also indicate if you have outsourced this work or appointed staff resource to manage this. 
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Description

     
9.
 Rights and royalties

If you are a publisher please describe any ways in which you have used technology to manage your rights activity and to deliver benefits to your business. This includes territorial rights, digital rights, permissions, royalties etc. Describe if appropriate how you communicate rights to your trading partners.
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Description

     
10.
 Data sharing

New technology enables businesses to share data efficiently. Please describe any ways in which you share data with any trading partners (leave out what you may already have mentioned in previous questions) or corporately and how technology assists you in this. For example, some businesses routinely exchange sales data and stock level information. Please give some idea of volumes and the benefits obtained.
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11.
Other information

This questionnaire is necessarily generic across all the businesses in the book supply chain. Please use this question to focus on any area which you think is important to your business and which reflects the work you have done.
     
This document should be saved and sent by email to Peter Kilborn (peter@bic.org.uk) or by post to the address on page 1.
Annex 1
ELECTRONIC TRANSACTIONS

If you are a distributor, bookseller, library supplier or wholesaler, please provide evidence of your e-trading volumes by completing the form below.

Please enter the most recent annual percentages of EDI messages you employ in your business. 

Distributors and wholesalers








Home


Export

Order lines received




     


     
Invoice lines sent




     


     
Credit Notes sent




     


     
Returns requests received



     


     
Statements sent




     


     
Are you able to send EDI Order Acknowledgements?
     


Are you able 
to send Electronic delivery notes?

     


Do you make payments electronically? Please provide details. 

     


Please provide details of any other EDI messages which you exchange with trading partners, e.g. with printer or carriers.
     
Booksellers, library suppliers and wholesalers
Order lines sent





     



Invoice lines received




     



Credit Notes received




     



Returns requests/authorisations 



     


Do you make payments electronically? Please provide details. 

     


Library suppliers
Order lines received





     



Invoice lines sent





     



Credit Notes received




     
Are you able to send EDI Order Acknowledgements?
     


Are you able 
to send Electronic delivery notes?

     


Do you use the EDIFACT QUOTES message? Please give details.
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